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WHAT IS TWINNING?

KEY FEATURES OF TWINNING ARE:
 Projects are built around jointly agreed EU policy Objectives
» Beneficiary Country retains ownership of project
 Projects yield concrete operational results linked t o EU acquis adoption

* Projects involve a peer-to-peer exchange of hands- on
public sector expertise and experience

* Projects are a genuine partnership fostering close co -operation
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TWINNING MISSION

For the new Member States, the accession countries,
the candidate countries and the potential candidate

countries ...... to
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v' to provide institution building support with the view
to assisting with the transposition, implementation
and enforcement of the EU acquis

v to organise targeted medium-term administrative
co-operation for the benefit of EU partner
administrations calling on public sector expertise
In the Member States

v to meet precisely defined EU policy objectives
formally designed with the Beneficiary Country
notably through the long-term secondment of
Resident Twinning Advisors
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The contribution of Twinning was recognised by the
European Court of Auditors in its report of 2003:

“Twinning is ... a positive Initiative by the European
Commission to assist candidate countries in acquiring
the capacity to adopt, implement and enforce the
acquis communautaire. The Twinning projects act
as a catalyst in setting the candidate countries’ ref orm
In motion, bringing together specialists from MS and
candidate countries’ administrations and promoting
the adoption of the Community legislation (...).”
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ACTIVITIESIn HR/2005/I B/TR/01

ACTIVITY 1: EDUCATION AND TRAINING OF AIS OPERATORS
ACTIVITY 2, ELABORATION OF A CONCEPTUAL MODEL OF

DANGEROUS AND POLLUTING GOODS DATABASE

ACTIVITY 3, PRELIMINARY DRAFTING OF VTMIS PROCEDURE S

AND ARRANGEMENTS MANUAL

ACTIVITY 4, EDUCATION AND TRAINING OF PERSONNEL ON

MARINE CASUALTY INVESTIGATION

ACTIVITY 5, TWO VTMIS STUDY VISITS TO EU MEMBER STATES
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WHO DOES WHAT?
WHO ARE THE STAKEHOLDERS?

European Commission

Member State m Beneficiary Country

National Contact Point Mational Contact Point
Project Leader v Project Leader
Resident Twinning Advisor (RTA) Resident Twinning Advisor counterpart

Short-Term Expert (STE) Short-Term Expert counterpart

Twinning Project Fiche
Twinning Contract
Twinning Wark Plan + Budget
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