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I. GENERAL INFORMATION ON THE CONTRACTING AUTHORITY:

1.1.  Name and headquarters of the Contracting Authority:
Ministry of Maritime Affairs, Transport and Infrastructure,
Prisavije 14,

10000 Zagreb,

PIN (Personal Identification Number); 22874515170

(Further in text: Contracting Authority)

1.2. Phone number, fax number, and e-mail:
Phone: +385.1.37.84.250
Fax: +385.1.37.84.550

Web: www.mppi.hr

1.3. Communication with interested parties/ applicants: -
1.3.1. Person or department responsible for contact
Name and surname: Zoran Turuk
E-mail: zoran.turuk@mppi.hr -
Phone: +385.1.37.84.250
Fax: +385.1.37.84.550

1.3.2. Communication
Communication and every other exchang e, lnformatlon between Contracting
Authority and interested applicants will be:done through regular mail, phone/fax, e-
mail or combination of above men_!;loned channels,

Phone calls and requests must _ n ifmed in written format in order to ensure
availability of informationito ali. mterested applicants.

1.3.3. Download of Teh r‘Documentatlon

This Tender Documen_tatlocn (further in text: TD) and all additional documentation
which is related to open. procedure of public procurement, unlimited and complete
version is ele

Ity available in Electronic Gazettes of public procurement of

rifi ,_tlons and changes of the Tender documentation

, Uintil the deadline for submitting bids, interested applicants can request
addm@na Jinformation and explanations related to the Tender Documentation (further
in text: TD) and Contracting Authority will give additional information and
clarifications without delay in the same way and in all internet web sites
(https://eojn.nn.hr) as the initial Documentation, without specifying the details of an
applicant who requested that info. Assuming that request, in Croatian or transiated to
Croatian, is submitted in due course, latest 10 days before the final deadline for
submission of bids/offers, latest additional information and clarifications related to TD
will be available latest 6 days before final deadline for submission of bids/offers.
Written request for clarifications, or changes of the Documentation for the Public
Procurement, must be submitted specifying: “Request for clarifications/changes —
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Consulting Services for monetization of public debts related to the companies HAC
d.o.0. and ARZ d.d.” on the address, e-address or fax from Art.1.3.1. Part |. TD

If Contracting Authority changes the Tender Documentation over the period defined
for submitting the bids/offers, it will ensure the availability to ali interested parties in
the same way and on the same websites, as where initial documentation was
published and ensure that legal entities have at least 15 days from the day of latest
change, to deliver their offer. If necessary, Contracting Authority will change or

correct the invitation for bidding

1.4. Procurement identification number: 178-2012

1.5. List of legal entities in conflict of interest with the Contract 19 Ac ghorlty, in

the sense of Article 13. of the Public Procurement Act, is specm 5d inth

1.6. Type of procedure:

Contracting Authority is conducting Open procedure ofs Pub[ic Procurement in which

all interested applicants can submit their offer/bid, w:th ain
public procurement. .

1.7. Estimated procurement value: :
Estimated procurement value is HRK 80,000,080
of this tender/publlc procurement is nofr separat

‘‘‘‘‘

f srgn!ng the contract for

HRK {exclusive of VAT). Subject
groups therefore estimated

that ‘are subject of this tender/procurement in accordance with
and conditions from this Tender Documentation/documentation for
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Ii. INFORMATION ON THE SUBJECT MATTER OF THE PROCUREMENT:
2.1. Description of the subject matter of the procurement:

The subject matter of the tender is the selection of the consultant for the monetization
of public debt related to companies Hrvatske autoceste d.o.0. and Autocesta Rijeka-
Zagreb d.d. (further in text HAC and ARZ), whose services shall include:

» Vendor due diligence including financial and legal analysis of mentioned companies

» Appraisal of the net present value of HAC and ARZ including appraisal ‘of the total
Project;

» Development of financial, legal and technical models for contractlng econo iCUsage

-~ and management of highway infrastructure k

« to advise the Contracting Authority with respect to the monetlzat”"
related to management of highway infrastructure, throug 'posals and
development of optimal management models and maintehance o'fa:..r_oad network and
infrastructure ;

o) investors
* Preparation of the monetization Plan, which s 'lI mciude all elements and acts
required to complete the Project meaning 8| nlng the" Management Agreement (in
accordance with TD)

?"e_,,:u_;procurement is provided in the
are attached hereto and have been
ion (Enclosure 1).

A detailed elaboration of the subject matter :
“Terms of Reference (Technical Proposal}; whi
- made an integral part of this Tender Bo ument

In addition to the TD, with purpos‘e:i:of more :‘detalied explanations of subject matter of
‘this public procurement, in Electronic, Gazettes for Public Procurement it is published
info memo for companies’ -and, ARZ in Croatian and English language which
includes business details and. financial results of mentioned companies, including
bases for financial rep BS and P&L analysis. In case those versions differ,
relevant is Croatian vers

CPV: 79411000 Gg erél__kcoﬁsulting services in the business area;

ng of a group or parts of the subject matter of the procurement is
not’ allowed in the scope of this procedure.

2.3. Slze of the subject matter of the procurement: the services of a consultant in
accordance with the Terms of Reference, i.e. the technical proposal, provided in
Enclosure 1.

2.4, Technical proposal: Is provided in Enclosure 1, which has been made an
integral part of these Tender Documents.
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2.5. Cost estimate: Is provided in Enclosure 2, which has been made an integral
part of the Tender Documents (TD). The Applicant is obligated to provide a fully
completed cost estimate with both unit and total prices.

2.6. Place of provision of the services: Zagreb

2.7. Timeframe for the beginning and completion of the provision of sgrvices:

Selected Applicant will start with the providing the services forthwith upon signing the
Service Contract for public procurement of Consulting Services fo : tizatson of
HAC d.o.0 and ARZ d d.
The deadline for the completion of 1% phase is 90 days fro g ;<Contract,
and for 2™ phase of services, meaning completing the PrOJect' s 30“‘ September
2013. 5

lll. REASONS FOR EXCLUSION OF THE APPLICANT: *

nts, and documents to be
lere are no reasons for

'3.1. Mandatory reasons for exclusion of &
submitted by the applicants as ewdence t
exclusion:
The Contracting Authority shall exclud n App ant in the following cases:

a) If a final conviction judgment has “pronounced against the economic
entity or person authorized pursuant to the laws to represent the legal person
of the economic entity for one or more of the following criminal offences:
assoclatmg for the purpose:of perpetratmg criminal offences, accepting a bribe
in business operations, off bribe in business operations, abuse of office
and powers, abuse ofithe ise of the duties of governmental authorities,
illegal interceding, acceptm a bribe, offering a bribe, fraud, computer fraud,
fraud in business;operations or concealing of illegally acquired money, i.e. for
the relevant chmmaI offences under the regulations of the country of the
registered office. of the economlc entity or the country from which such person

“shail submit in its proposal an excerpt from the criminal record
ry he registered office of the economic entity and of the country of

), Ofithe person authorized pursuant to the laws to represent the legal
5t the economic entity, and if such a record does not exist or is impossible to
: equivalent document issued by the competent judicial or administrative
authority of the country of the registered office of the economic entity, i.e. the country
of citizenship of the person authorized pursuant to the laws to represent the legal
person of the economic entity. The excerpts or documents may not be older than six
months as of the date of delivery of the request for proposals. If, in the country of the
registered office of the economic entity and/or country of citizenship of the person
authorized pursuant to the laws to represent the legal person of the economic entity,
the aforementioned excerpts or documents are not issued, are impossible to obtain
or do not include all the criminal acts referred to in Article 67, paragraph 1, item 1 of
the Public Procurement Act, they may be replaced by a declaration under oath or a
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corresponding declaration” made by the person authorized pursuant to the laws to
represent the economic entity in front of the competent judicial or administrative
authority or the Notary Public or the competent professional or trade body in the
country of the registered office of the economic entity and/or the country of
citizenship of that person. The declaration may not be older than six months as of the
date of delivery of the request for proposals.

" Notarization of only signature on the statement which proves impunity is not sufficient, but
statement has to be given in front of Public Notary

b) If the economic entity failed to fulfill the obligation to pay all due tax
liabilities and contributions for pension and health insurance, unless the
- economic entity was granted a delay in the payment of th gi,"li_abilities
pursuant to special regulations. T
The economic entity shall submit with its proposal a certificate, _
Revenue Service conceming the status of the debt or an equivalent document issued
by the competent authorities of the country of the registered” offtce ‘of the economic
entity, which may not be older than 30 days as of the date of del:very of the request
for proposals. If a certificate of the Intemal Revenue-fj;
the debt or an equwalent document of the compete”

" professional or trade body in the cotir ry of the" registered offzce of the economic
“‘entity. The declaration may not be older than 30 days as of the date of delivery of the
request for proposals. . %

c) If it has submitted false i ation in the scope of the submission of the
documents to be used as ‘a basis to establish whether there are reasons for
exclusion, and of the documents providing evidence of the capacity of the
economic entity. &
In case of doubt 'the verac;ty of the information provided in the submitted
documents or. deciar ens made by the economic entities, the Contracting Authority
shall address competent authorities to obtain information about the situation of

such econom' enti ies.

L -her reasons for exclusion of candidates or applicants, if applicable, and
ents to be submitted by the candidates or applicants as evidence that
no reasons for exclusion: If, in the course of the last three years up to
the commencement of the public procurement procedure, the economic entity and/or
person authorized pursuant to the laws to represent the legal person of the economic
entity has been insolvent or if winding-up/bankruptcy proceedings have been
‘instituted against it, if they have been found guilty of professional misconduct in the
sense of Article 68, paragraph 7 of the Public Procurement Act, which the
- Contracting Authority may prove by any means.

In case of a group of applicants, the existence of reasons for exclusion shall be
established for all members of the group separately. Therefore, any proposal of a
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group of applicants shall include the required documents to be used as a basis to
establish whether there are reasons for exclusion of all the members of a group of
applicants.

The Applicant may also submit all the documents referred to in this item as
uncertified copies pursuant to Article 75 of the Public Procurement Act. An uncertified
copy also means an unceriified printout of an electronic document.

IV. PROVISIONS ON THE APPLICANT’'S CAPACITY:

The economlc entlties shall prowde evidence of their Iega! professzonal an d echnacal

companles the trades, crafts or any other relevant reglster;w@f“the country of the
-registered office of the economic entity. Evidence of an-entry into the register is
provided by submitting the relevant excerpt, and if i otissued in the country of the
registered office of the economic entity, the econom _ntlty may submlt a declaration

=ln absehce of document under b), statement of economic entity of duly
ompleted contract with proof that confirmation is requested
..... his evidence applicant must prove that he duly completed contracts
in:previous 3 years related to subject matter of this procurement at feast in
: _value of 40 million HRK
» Applicant mist deliver the evidence or statement notarized by responsible
person of applicant about total number of staff which applicant posses and
those which he plans to engage in this project
» The CVs of the minimum 3 key team members who will be involved in this
project, confirmed by the responsible person of the Applicant, from which will
be visible their professional capacity.
Specified information should be provided in templates for bids which are specified in
Enclosure 9 and are fundamental part of the Tender documentation.
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All evidences (documents) can be submitted in original, certified or uncertified copies
and must be in Croatian language. If the evidence is in foreign language, there must
be submitted translation of certified court interpreter to Croatian language.

Prior to making a decision on the selection, the Contracting Authority shall request
the Applicant with whom it intends to enter into a public procurement contract to
submit the original or certified copies of all required documents (certificates,
documents, excerpts, authorizations, and the like), which are issued by the
competent authorities. If the economic entity has already submitted the original or a
certified copy of certain documents with its proposal, it does not have the obligation
to submit them again. A time-frame of 8 days upon delivery of the request. shall be
granted for the submission of the original documents. S

Originals or certified copies do not have to be identical to the -
uncertified copies, for instance in terms of date of issue, i.e. time. elapsed since the
issue thereof, but they must provide evidence that the econemlc en’uty still fulfills the
conditions set by the Contracting Authority in the scope of the public procurement
procedure. _
If the economic entity fails to submit by the specmed deadline all the requested
documents and/or fails to prove that it still fulfillsthe endltlens set by the Contracting
Authority, the Contracting Authority shall exclude-a ch:an Applicant, i.e. reject the
proposal of such an Applicant.

4.3. Terms of capacity in case ef a group of candidates or applicants:
.Several economic entities may: join‘in and submit a joint proposal, regardless of how
thelr mutual relatlons sha_EI' ' :_'_ed In such a case, the proposai shall contain

of candidates who. shal
Each member of a:
documents to b

roup.\:? of candidates shall submit with the proposal all the
sed as a basis to establish whether there are reasons for

the entlre group shall prove together their (cumu!ative) joint

_rhittmg the aforementloned procfs of capacity.

Appllcents participating in a joint proposal shall be jointly and severally liable.

V. INFORMATION ABOUT THE PROPOSAL.:

5.1. Content and form:
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Applicants are invited to submit their proposal for the Consuiting Services for

monetization of public debt related 1o the companies HAC d.c.0. and ARZ d.d., which

includes all elements of offer/proposal in accordance with criterias for selection of

Advisor. When preparing the proposal, the Applicant is expected to check all the

conditions and instructions included in the Tender Documentation. The Applicant

shall bear full responsibility for any failure to deliver all requested information, which

may result in the rejection of the proposal. During the preparation of the proposal, the

Applicant must pay particular attention to the existence, i.e. non-existence, of

mandatory reasons for exclusion.

Furthermore, the technical proposal shall contain all the mformatlon spemﬂed

hereunder and other information using the form provided in Enclosure 9%

» Brief description of Applicant’'s organization with the emphasis:o .the Appilcants
recent experience over the past 3 years in similar projects e profile of the staff
involved in the mentioned projects, duration, the transaction value arnd the scope of
involvement of the Applicant need to be emphasized for each. prOJect

» Composition of the proposed team, tasks of each team member and anticipated
deadlines for completion

» CVs of the team members confirmed by the responssbie persons of the Applicant.
Key information shall include the number of years-of service in the organization,
the level of responsibility for various projects-overthe: last10 years.

» Timeframe meaning the estimate of the fotal time consumption (persons x weeks)
to be provided for the lmptementatlon of t oject, including a graph of the
proposed time-frame (persons x wee ) for each particular key team member.

The proposal shall include a detailed specn‘lcat:on and breakdown of Project-related
costs. This usually refers to staff expenses (both expatriates and local staff, on-site
and in the headquarters gf the icant), accommodation, traveling expenses, costs

The proposal, based on: which.t e cost estimate is defined, should be in accordance
osure 2 of this Tender Documentation.

e costs may be quoted in the official currency of the Republic of
Croatia |e in kunas

interpreté? form the language from which translation is made.

When preparing the proposal, the Applicant shall fulfill the requirements and
conditions from this Tender Documents.

When preparing the proposal, the Applicant may not make amendments or additions
to the text of the Tender Documents. The Applicant may change, complement or
waive its proposal by the deadline for the submission of proposals. At the request of
the Contracting Authority, the Applicant may extend the validity of its proposal.
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The Applicant shall submit the original of its proposal, which shall contain the
documents compiled, bound, and signed and certified with the seal apposed at the
appropriate place by the authorized person of the Applicant, in the following order:

1. List of documents attached to the proposal;
2. Filled in proposal form (Enclosure 3);

3. Filled in cost plan (Enclosure 2);

4. Documents by which the Applicant proves the non-existence of any of the
mandatory reasons for exclusion as referred to in Part Il of thesa
Documents;
5. Complete proposal for the consultlng services, in prepared templates (
9);
6. Requested evidence of capacity, as referred to in Part
Documentation; .
7. Applicant's statement on the delivery of the good perforr
contract (Enclosure 5);

8. Guarantee for severity of proposal
9. Everything else requested by this tender documentatae

of: ’Es_._il_.S Tender

npe guarantee for the

With original, the applicant is obliged to also d-ellver one ‘electronic copy CD/DVD).

- The proposal shall be prepared in such® a Way {
-may not, due to its volume or other.: objectlve circumstances, be prepared s0 as to
form a single unit, it shall be prepared in two or.several par’[s

insertion of sheets shall be mz lmp‘bSSIb!e The proposal shall be bound with a
security cord (ribbon), and botu ds ‘of the security cord shall be sealed overleaf or
on the front page of #| roposal with a label bearing the seal of the incorporated

company or trade of thv / pllcant with all pages duly marked in chronologlcal order

if the p --h_a_s: been prepared in several parts, the number of parts from which
the prop consists shall be specified by the Applicant in the content of the
proposal . The pages of the proposal shall be marked in such a way that the page
number and the total number of pages included in the proposal shall be visible. If the
proposal ‘has been prepared in several parts, the pages shall be marked in such a
way that each following part follows the page number of the previous part. If a part of
the proposal has been originally numerated (like catalogues), the Applicant does not
have to numerate that part again. The proposals shall be written in indelible ink.
Corrections in the proposal must be made in a visible way. Besides the mention of
the date of the correction, corrections must be certified by the Applicant’s signature.

5.2. Manner of delivery:
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Proposals shall be submitted to the Contracting Authority in person and recorded in
the protocol, or by registered mail sent to the address of the Contracting Authority in
a sealed envelope bearing the name and address of the Contracting Authority, and
the name and address of the Applicant. The envelope shall bear the address and
mention, as specified below:

MINISTARSTVO POMORSTVA, PROMETA | INFRASTRUKTURE
Prisavlje 14, 10 000 Zagreb
PONUDA - Otvoreni postupak —
Nabava usluga savjetnika za monetizaciju javnog du,
vezano uz drustva S,
Hrvatske Autoceste d.0.0 i Autocesta Rijeka-Zagreb d.d.
Evidencijski broj nabave: 178-2012 .
»NE OTVARAJ«

The Applicant may submit amendments and/or alteratlons 0 1
expiry of the deadline for the submission of the proposals
Amendments and/or alterations to the proposal..shall be, submitted in the same
manner as the original proposal, with the. mention that these are
amendments and/or alterations to the pro

e w[‘aroposal until the

The Applicant may submit a written walve ssubmitted proposal until the expiry of
the deadline for the submission of the proposals The written waiver shall be
submitted in the same manner as the proposa[ with the mandatory mention that it
refers to a waiver from the pr@posalh In such a case, the unopened proposal shall be
returned to the Applicant. =

5.3. Minimum requirements ‘{0 be satisfied by alternative proposals with
respect to the subject matter of the procurement, if allowed: Alternative
proposals are not’a’ﬂ’e ed .-

5.4. Mannefh e[ectronlc delivery of proposals and requirements related to the
anstission and delivery of applications and requests for

(,!ans and projects, if such a delivery is allowed: Electronic

The prlce shall be quoted for the whole subject matter of the procurement and remain
unchanged (in absolute amount for fixed fee and in relative amount for variable fee)
during the whole term of validity of the contract. The price of the proposal, exclusive
of the Value Added Tax, must include all costs and discounts. Applicants shall have
the obligation to offer, i.e. quote the unit prices and total price for each cost plan
item, as specified in the cost plan, and the price of the proposal exclusive of the VAT,
the VAT and the price of the proposal inclusive of the VAT, as specified in the
Proposal Form.
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If the Applicant is not register for the VAT system or if the subject matter of the
procurement is exempted from the VAT, the same amount as indicated in the field
provided for the entry of the proposal price exclusive of the VAT shall be entered in
the field provided for the entry of the proposal price inclusive of the VAT, while the
field provided for the entry of the VAT amount shall remain empty.

The Applicant shall submit the proposal with a total price in absolute amount

exclusive of the VAT, which shall include all costs and any discounts, the VAT

amount indicated separately, and the price inclusive of the VAT. The total price
consists of following:

1.) fixed (absolute) amount which represents the fee for 1% phase of the

Project and is unchangeable for full duration of the Contract:,

2.) variable (relative) amount) which represents the fee for, 2 part of the

Project meaning finding the investors and achieving targeted price for

the project. This relative amount (percentage).is alse. unchangeable for

the whole duration of the Contract. For thé=needs of calculating

absolute amount of proposal, relative amount (%) will be re-calculated

to absolute based on price of 15 million’kn. This base doesn’t represent

price nor limit which Contracting Authonty wants to achieve in this

Project, and the base is used exclus:vely for.compartment purposes of

different received proposals. - '

The price of proposal shall be define rdance with Cost Estimate from

'flence in similar privatization prOjects i.e. advisory of the State and
. mitigation with investors;
E +d.*size of the transaction;
2 Adequacy of the plan and methodology for monetization of public debt:
a. Applicant’s human resources allocated to the project;
b. timing for the implementation of the plan;
¢. structure of the transaction according to the Terms of reference:;
d. Timeframe for finding potential investors.
3. Qualifications and competencies of the staff envisaged to work on the project:
a. general qualifications;
b. adequacy for the project;
C. experience in the field;
d. Croatian language skills.
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4. Price of the proposal.

The detailed elaboration of the criteria for the evaluation of the consultant for monetization
and the relative importance of each particular criterion is an integral part of the Tender
Documents (Enclosure 8).

Considering the fact that the right {o the input tax may not be exercised, the
Contracting Authority shall compare proposal prices inclusive of the VAT.

5.8. Language and script of the proposal:
The Contracting Authority shall conduct the procurement procedure in h.e :
language. The proposal shall be prepared in Croatian language:: mestic
applicants, and in case of foreign applicants the proposal may be,prepared_ln forelgn
language in which case must be submitted the translation of certlfw'd court mterpreter
for the language from which it is translated to Croatian.

The Applicant may also deliver prospects prepared in another for 'gn-ianguage in
which case the translation from the certified court mterprete fiust be submitted as
well. -

5.9. Period of validity of the proposal:
The period of validity of the proposal is ‘days as of the date of opening of
' ject any proposal with a validity
period shorter than the requested one “justified reasons, the Contracting
Authority may request in writing, and the: Apphcant shall also extend the period of
validity of the proposal in writin D ring the extended period of validity the proposal,
neither the Contracting Author he Applicant shall request any modification of

the proposal.

V1. OTHER PROVIS

the, mform tion about each member of the group of applicants, bearing the
mandatory mention of the member of the group of applicants who shall be authorized
to communicate with the Contracting Authority. Each member of a group of
applicants shall submit with the proposal all the documents to be used as a basis to
establish whether there are reasons for exclusion (Part 11l of these Documents), and
a proof of the entry into the Register of Companies, trades, crafts, or any other
relevant register (paragraph 4.1 of these Documents), and the entire group shall
prove together their (cumulative) joint capacity by submitting the aforementioned
proofs of capacity.

An Applicant who submitted a proposal independently may not, at the same time, be
part of a group of applicants.
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Should the proposal of a group of applicants be assessed to be the most favorable
one, the applicants who submitted the joint proposal shall have the obligation to
provide, within 5 days upon the final decision on the selection, a legal act on the joint
proposal, which shall bear the mention of the name of the main Applicant responsible
for the proposal, the responsibility of each particular Applicant involved in the joint
proposal, and the share of each Applicant in the joint proposal.

6.2. Provisions referring to subcontractors:

A subcontractor is an economic entity, which delivers the good p VldeS the
services or performs the works that are directly related to the subjei ‘
procurement, for the selected Applicant with which the Contracting utho
into a public procurement contract.
If the economic entity intends to subcontract part of the public pr curement contract
to one or several subcontractors, then the information about:the part of the public
procurement contract that it intends to subcontract. as well=.as the following
information about the proposed subcontractors shall b& provi e‘ in the proposat:
1. services to be provided by the subcontractor'
2. subject matter, quantity, value, p[ace and eadlln;_ for the provision of the
services,
3. information about the subcontracto company name, abbreviated
company name, registered office, ! onal Identification Number, and account
o number) {Enclosure 3 — Attachmen this Tender Documentation).
-~ The participation of a subcontractor shall: not affect the liability of the Applicant for the
performance of the public procurement contract.
-~ The Contracting Authority mayznot ‘request from the Applicant to subcontract part of
‘the contract or to hire specific: subcontractors, unless provided otherwise under a
special regulation or mtegnat!on :
Should part of the- public procurement contract be subcontracted, then the

Contracting Authorlty shall: pay the subcontractor directly for the services to be
prowded by the subc ntractor In this respect, the Appllcant sha!l obilgatonly attach

,ﬁ(__certzﬂc:ate
ntation of the public procurement contract, the selected Applicant

‘,ent contract, provided that such change has been approved by the
Contracting Authority, the selected Applicant shall provide the following information
- about the new subcontractor to the Contracting Authority within 5 days as of the date
of the approval:
1. services to be provided by the subcontractor,
2. subject matter, quantity, value, place and deadline for the provision of the
services,
3. information about the subcontractor (name, company name, abbreviated
company hame, registered office, Personal Identification Number, and account
number).
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6.3. Mention that the information referred to in Article 86, paragraph 4 of the

Public Procurement Act constitute a mandatory integral part of the public

procurement contract, and that direct payments to the subcontractor are

mandatory, in the event that part of the contract is being subcontracted;

Where part of the public procurement contract is being subcontracted, the mandatory

integral parts of the public procurement contract shall also be, as follows:

- works, goods or services to be performed, delivered or provided by the

subcontractor,

- subject matter, quantity, value, place and deadline for the performance fworks

the delivery of goods or the provision of the services, and
- information about the subcontractor (name, company name, abbrewate Company

name, registered office, Personal Identification Number, and account'number}:

If the part of the Contract for public procurement is subcontracted, then.the services

which will be given by subcontractor, Contracting Authorlty directly pays to

subcontractor. Related to that, applicant shall submit |nvo es of. subcontractors

together with their own invoices, which he verified before, \

6.4. Type, instrument and terms of guarant

Atrticle 76, parag_raph
Both the onglnal I

3 ‘submitted in a sealed plastic and shall be made an mtegra[ part
¢} nd as a whole The security many not be damaged in any way

the: pages f, the proposal. A copy of the security needs to be bound in the proposal
like all. other pages of the proposal. Should the tender security not be activated, the
Contracting Authority shall retum it to the Applicant forthwith upon completion of the
public procurement procedure.

Performance guarantee - the Applicant shall have the obligation to provide with its
proposal a written statement that it shall provide the bank guarantee, promissory note
or blank promissory note, as a performance guarantee (Enclosure 5.) within 10 (ten)
days upon the execution of the contract with the Contracting Authority referred to
paragraph 1 of these Tender Documents. The performance guarantee shall be for
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the amount of 30% (thirty percent) of the fixed fee which is integral part of the cost
estimation, including the applicable VAT.

The performance guarantee shall be submitted within 10 (ten) days upon the
execution of the contract, with a validity of 60 (sixty) days at least as of the date of
expiry of the contractual period;

The performance guarantee shall be activated in case of breach of the contractual
obligations.

Proposa!s shall be received by the Contractlng Authority, regardl
of delivery, by 17" October 2012 at 12:00 hours CET at the Iatgast
The public opening of the proposals shall be held on 17" October ‘2!
hours CET in the Ministry of Maritime, transport and infrastructure, Prisavije 14,
Zagreb, room 10.
The authorized representatives of the both the Contract g Authorlty and the
applicants as well as other persons may attend the pubhc"'Openlng The authorized
representatives of the applicants and other persons may attend the public opening of
the proposals. Only the authorized representatives. of‘the Contracting Authority and
‘the authorized representatives of the appllcants shall be entitled to actively
«participate in the procedure of the public’ ing of the proposals in accordance with
«Article 89, paragraph 6 of the Public Procurement Act.

:The authorized representatives of the applicants shall hand over their written power
of attorney (the sample form thereof is provided in Enclosure 6) to the authorized
representatives of the Contractl, thority forthwith prior to the opening of the
-proposals. '

6.6. Special and other condltl ns.for the executlon of the contract or framework
- -agreement: =

In addition to the~conditions, prescrlbed under these Documents and accepted under
the proposal subi tted by the selected Applicant, the contract between the
Contracting: 7 and the selected Applicant shall contain, but not be restricted
to, the followmg general provisions:

a) Thes shall be liable to the Contracting Authority for any direct and indirect
damag 2d deliberately or by negligence by the selected Applicant, up to the
amoun the actual damage. The liability for the damage shall be established in
accordance with the provisions of the Contract Law.

b) The contracting parties shall try to settle amicably any eventual dispute, and
should it not be possible they agree to refer it to the actually competent court in
Zagreb.

¢} Regardiess of the price of the selected proposal, the Contracting Authority shali
only pay the provided services to the selected Applicant, subject to the
circumstances occurring during the contractual term.

Should the damage caused to the Contracting Authority exceed the amount specified
in paragraph 1 of this Article, it shall be entitled to request the difference up to the full
compensation for the damage.
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6.7. Deadline for making the decision on the selection:

Upon examination and evaluation of the proposals, the results of the examination
and approval shall be recorded in the minutes of the examination and evaluation of
the proposals, and thereafter a decision on the selection or a decision on the
annulment shall be made in accordance with Article 96 of the Public Procurement Act
within 45 days at the latest as of the date of opening of the proposals.

6.8. Deadline, manners and terms of payment:
It is not scheduled any advance payment.
Payment of the fees for the Consulting Services for monetization of - publlc debt
related to companies HAC d.o.0 and ARZ d.d, will be executed:after, dellvery of
services for each phase of Project separately, based on delivered. invoices latest
within 30 days after duly received invoices, on business acgount: of \dvisor with
commercial bank designated in the contract, i.e. in the event of Je.l_nt ‘proposal to the
current account designated by the group of applicants. : E

6.9. Return of documents N
The proposals and the documents attached to the prepes ;-other than the tender
security, shall not be returned except in case of:lal posal and the Applicant's
waiver from the unopened proposal.

6.10. Confidentiality of the documen
If the economic entity designates cera
shall have the obligation, pursuant to, Article 16, paragraph 2 of the Public
Procurement Act, to spe(;lfy |n "lts propo§él the Iegal basis pursuant to which the

“,;ue of“ the proposal and the lnformation provided. in the
: 'V;th‘e;:.:_crlterla for. the selection of the most advantageous

1 appeal against the Tender Documents
“lggal person, or group of natural and/or legal persons, which has or
erest or has suffered or could suffer a damage from the alleged breach
. The central state

The appeal shall be lodged with the State Commission for the Supewlsmn of Public
Procurement Procedures, Koturaska cesta 43/IV, 10000 Zagreb, in writing, in person,
by mail or in electronic form, if the mutual conditions for the delivery of electronic |

documents have been satisfied in accordance with the regulations on electronlc
signature, within ten days as of the date of:

1. the publication of the request for proposals, with respect to the content of the
request for proposals, the Tender Documents and any other additional documents if
applicable;
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2. the publication of amendments to the Tender Documents, with respect to the
content of the amendments to the documents.

The appeal shall contain at least the information specified in Article 159 of the Public
Procurement Act.

The appellant shall have the obligation to deliver a copy of the appeal to the
Contracting Authority in a traceable way at the same time when it shall lodge the
appeal with the State Commission. In the event of an appeal lodged against the
Tender Documents or amendments to the Tender Documents, the Contracting
Authority shall, pursuant to Article 157 of the Public Procurement Act, publish the
information that an appeal has been lodged and that the public procurement
procedure shall be suspended. b

6.12. List of enclosures

Enclosure 1 - Terms of Reference (specification of serwces)
Enclosure 2 — Cost Plan
Encilosure 3 - Proposal Form _
Enclosure 1a — Form of the statement of Jomt propo; ,,al
Enclosure tbh- Form of information aboutf e members of the group of
applicants
Enclosure 2- general info about su:bcontr
. Enclosure 4 — List of important contrgc abcut same or similar services delivered in
- past 3 years
Enclosure 5 - Applicant’s statement on the delrvery of the good performance
guarantee for thé:eont
Enclosure 6 - Sample form:
Applicant &
Enclosure 7 — List of le;

;fpower of attorney of the representatives of the
; in conflict of interest with the Contracting Authority

Enclosure 8 — Criteria E’)r:the evaluation of the Advisor for monetization of public debt
Enclosure 9 — References of the applicant and other templates
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Enclosure 1

TERMS OF REFERENCE (TECHNICAL SPECIFICATION OF THE SUBJECT
MATTER OF THE PROCUREMENT)

The Ministry of Maritime, Transport and Infrastruciure of the Republic of Croatia
(“Ministry”) is inviting qualified companies to submit a proposal for the selection of a
consultant (“Consuliant”} for the implementation of the strategy of monetization of
public debt related o the companies HAC d.o.o0 an dARZ d.o.. Monetlzatlon f public
debt is referring to transformation of assets to money, with aim of rep 3
loans i.e. decreasing total public debt.

1. Introduction

Ownership position of the Republic of Croatia

The Republic of Croatia (hereinafter referred to " the only shareholder
of the Hrvatske Autoceste d.o.0. (HAC) for_n
maintenance of highways with the nomin :
amount of 131.140.100,00 kunas), which; is.base capital of one core stake,

based on which RoC gained busmes are m mentloned company of 100%

RoC is also shareholder of the compa\ny*Autocesta Rijeka-Zagreb d.d, company
for construction and management of highway (ARZ) with 100% share in share
capital of 2.152.000,00 kunas. ™. |
Main incomes of mentloned companies are toll, defined by companies with
approval of relevant Minlstry Beside toll, companies have other income from
usage of suppor’uve*.and servncmg facilities on the highway and other incomes
from regular bu mes :

tive, i.e. the intent, of the Republic of Croatia is to exclude activities

ate oll and maintenance of highway infrastructure in separate entity and

‘-f.-gglvmg hat entity for management and economic usage to potential investor
(WhICh will include collection of tolls, management and maintenance od highway
network and infrastructure which are currently managed by HAC and ARZ) on
appropriate time period.

2. Terms of Reference

In order to determine the best method to achieve the objectives of the Republic of
Croatia with respect to the monetization of public debt related to HAC d.o.0 and
ARZ d.d., Government of RoC decided to acquire the Consulting Services for the
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monetization of public debt, in order to develop and implement strategies for
achieving the highest value of the Project i.e. highest benefits for the State.
Therefore the Services of the Consultant shall include:

A. Evaluation/appraisal of the existing status of companies HAC d.o.o. and
ARZ d.d including the appraisal of the value of whole Project

The Consuliant shall perform due diligence of existing status, analysis of financial
reports, review of business plans for at least next 3 years, with aim to appraise
current value of companies HAC d.o.o and ARZ d.d., including the appraisal of
Revenue generating potential of mentioned companies. Beside that Consultant
shall, barring in mind the aim of Contracting Authority, appraise tota value of the
PrOJect of giving highway infrastructure for management and ma:nt *nance |
economical usage to potential investor, including propos C '
such management.

. B. Development of the strategy & potentlal ‘moi els ‘for monetization of
public debt -

C.

I Development of an optimal structure_ ft ns

Il. Market evaluation
Using its knowledge of the ms

shall perform a market res

a. Determine the potential for EV|ng management rights of existing
companies (par’[ of 8 stlng activities of these companies) to potential
mvestor

HI.

other  things, has to include foliowmg

The proposed timing for the execution and conclusion of whole
+ transaction;
..:b. A description of the proposed transaction; and
~ ¢. The range of estimate for each transaction.

D. Job of the Consultant/Advisor

The Consultant shall be selected as a financial Consultant for the
Contracting Authority, with aim of conducting the realization of the
complete Project. For the transaction, the Consultant shall:
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For the 1% phase:

a. Obligatorily perform vendor due diligence (business, operative,
financial and legal due diligence) to the extent required for the
preparation of the documents for a private placing or the documents for
a public offering (as appropriate). It shall also perform the audit of the
business plan of the Companies including the SWOT analysis. Any
necessary access to the books and records of the companles and to its
management shall be provided for this purpose; :

b. Appraise the total value of the transactlon evaluate total Va

debt; _
c. Develop and prepare the informative memorandury

selection of investor (if appropriate)
d. Present the proposed transaction to potentla
and marketing);

For the 2™ phase:

e. Prepare the legal documents and the“data room”;
f. Coordinate and provide aSS[S'[a ce™in “the performance of the due
diligence by potential investors; “
g. Analyze the offers and ccmsultmg in
transaction with selected investor;
h. Undertake all actions and. prepare all documentation required to
complete the transact[on within the legal framework.
Consultant will report to Contract' "Authority. Contracting Authority commits to
|["staff and management of the companies and
which are necessary for finalization of the

1tors (pre-marketing

hé negotiations and closing of the

all documentis and other
Project.

abﬁgves.in point 2.BThe sales plan, which shall include all the items described in
“:paragraph 2.B.above;
¢. Proposals of potential models/scenarios i.e. plan of monetization of public debt
which will include analyses of all risks and potentials, all elements and actions |
which are necessary for finalization of the transactions (in accordance with ‘
Tender Documentation); ‘

In the 2" phase:

d. Consulting, representing and realization of the Project in accordance with
agreement with Contracting Authority
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Enclosure 2

REPUBLIC OF CROATIA
MINISTRY OF MARITIME, TRANSPORT AND INFRASTRUCTURE

Name of the Applicant:

COST PLAN:

Fixed price*
1. {must be expressed in absolute amount)

Work related to technical support
(specification from Enclosure

I Serwce 1

2. Concluding the Contrac_t with Investor LA 15 billion HRK**
and flnallzatlon of th monetlzatlon

probosal The orily purpose of this recalculatlon is equalization of the conditions of different bidders with aim of
correct epmparison of different proposals in order to compare prices, which is one of the criteria for selection. This
price does not represent minimal price which Contracting authority targets in this procurement project.

{Date, signature)
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Fnclosure 2

FORM OF PROPOSAL _
Procurement of the services of a consultant for the monetization of public debt
related to the companies HAC d.o.0 and ARZ d.d.

Name and headquarters of the Contracting Authority: MINISTRY OF MARITIME,
TRANSPORT AND INFRASTRUCTURE, Prisavlje 14 10000 Zagreb Personal
ldentification Number: 22874515170

1. Group of applicants (circle): YES' NO

authorlzed for the communication with the Contracting Authonty

- Address:

- Personat ldentification Number’:

- Account Number:

- Has the Applicant registered for the‘-%%\?alye”Agzd:éa“Tax system; YES NO

- Address for the service of cor :"épgndenc:é*:i

- E-mail:

- Contact person of thi Ap licant: ~

- Phone number:*

4. Procurement procedure: Open public procurement procedure

"In case of joint propesal, fill in Attachment | to the Form of Proposal.
2 Or national identification number from the country of the registered office of the economic entity, as
applicable.
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5.Circle whether part of the public procurement contract is being
subcontracted:

YES® NO

Upon examination of the Tender Documents of the Contracting Authority, the Ministry
of Maritime, Transport and Infrastructure, Prisavlje 14, 10000 Zagreb, Reig,m No.178-

as follows:
6. Price of the proposal exclusive of the Value Added Ta

7. Amount of the Value Added Tax :

8. Price of the proposal inclusive of the;\_[;aulé -dded Tax:

9. Period of validity of the proposal™:

10. Date and signature:of the Ap licant:

® I the answer to item 5 is YES, fill in Attachment 2 General information on subcontractors
* At least 90 days as of the date of opening of proposals, see paragraph 5.9. of the Tender Documents
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Enclosure 1a - FORM OF THE STATEMENT OF JOINT PROPOSAL
OF A GROUP OF APPLICANTS®
(to be filled in by the applicants participating in a joint proposal)
Members of the group of applicants®

Leading member

Member

1 Member

Member

rement procedure for the

pursuant to the request for proposals in an open public b I
eti fpublic debt related {o the

procurement of the services of a consuitant for the monetizati
companies HAC d.o0.0 and ARZ d.d. represent:
1. that in the event that their proposal should be
obligations under the public procurement contraci

ey shall joinily perform the

2. that the responsible person of the joint appliéé:

3. that the aforementioned responsi'ble*ipgr n shall represent us before the Contracting
Authority and that all joint applicants shall be jointly liable.

(seal and signature)

{seal and signature)

(seal and signature)

> To be filled in only in the event of the submission of a joint proposal
® Indicate obligatorily all members of a group of applicants
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Enclosure 1b - FORM OF INFORMATION ABOUT THE MEMBERS OF THE GROUP OF
APPLICANTS '
(enclose only in case of joint proposal)’
1. Name and headquarters of the member of the group of applicants

Personal Identification Number®:

Economic entity registered for the VAT system (circle): YES NO
Address:

Phone: Fax:

E-mail:

First name, last name and ftitle of the person(s) °'?afythowri_z'é'd----to execute the public
procurement contract:

First name, last name and title of the contact perst

IEMBER'OF THE GROUP OF APPLICANTS:

t name, title and signature of the authorized
person)

1émber of the group of applicants

r
stered:for the VAT system (circle):  YES NO
Address: i

Phone:

Fax:

, last hame and title of the person(s) authorized to execute the public
ntract:

“last name and title of the contact person:

FOR THE MEMBER OF THE GROUP OF APPLICANTS:
(Seal)

{first name, last name, titte and signature
of the authorized person)

7 Several forms can be attached to the proposal, subject fo the number of members of a group of applicants.
® Or national identification number from the country of the registered office of the economic entity, if applicable
* Or national identification number from the country of the registered office of the economic entity, it applicable




REPUBLIC OF CROATIA Procurement (D:

MINISTRY OF MARITIME AFFAIRS, TRANSPORT AND INFRASTRUCTURE 178-2012

Tender Documentation Page 28 of 43

Enclosure 2 - GENERAL INFORMATION ABOUT THE SUBCONTRACTORS

If the economic entity intends to subcontract part of the public procurement contract to one
or several subcontractors, then the information about the part of the public procurement
contract that it intends to subcontract as well as the information referred to in Article 86,
paragraph 4 of the Public Procurement Act about all the proposed subcontractors shall be
provided in the proposal. The participation of a subcontractor shall not affect the liability of
the Applicant for the performance of the public procurement contract. The works, goods or
services to be performed, delivered or provided by the subcontractor shall be paid by the
Contracting Party directly to the subcontractor. (Article 86 of the Public Procurement Act)

1. Services to be provided by the subcontractor:

Subject matier, quantity, value, place and deadline fol Whéﬂiprjovi’"_'__ ion of the services:

Information about the subcontractcfi&?'._“ S

Name, company name, abbreyiaf‘e_c! comp;ﬁ'y name of the subcontractor:

Registered office:

Personal Identification N ber

Contact. p%érson:

E-mail:

Date, signature and seal of the subcontractor




REPUBLIC OF CROATIA Procurement 1D:

MINISTRY OF MARITiME AFFAIRS, TRANSPORT AND INFRASTRUCTURE 178-2012

Tender Documentation Page 29 of 43

2. Services to be provided by the subcontractor:

Subject matter, quantity, value, place and deadline for the provision of the “é'izvices:

Information about the subcontractor:

Name, company name, abbreviated company nam subcontracior:

Registered office:

Personal Identification Number: _

Account Number:;

Phoneffax: -

Responsible person

Contact person;

Date, signature and seal of the subcontractor
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Enclosure 4

LIST OF SIGNIFICANT CONTRACTS ABOUT SAME OR SIMILAR SERVICES
PROVIDED OVER THE PAST 3 YEARS

Date :Contracting  Description of Project: Total i Value.of the
Authority i i/ Service i Value ofthe itrans :
provided i Project :
Service : :
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Enclosure 5

APPLICANT’S STATEMENT ON THE DELIVERY OF THE GOOD PERFORMANCE
GUARANTEE FOR THE CONTRACT

In this open procedure of public procurement which is executed by i istry of
Maritime, Transport and Infrastructure for procurement of Consulting™: ices for
monetization of public debt related to companies HAC d.o.0. and ARZ d.d.

Applicant

expl ltly confirms
following:

{name of applicant)

¢ To, if his proposal will be selected for s Contract, will deliver
guarantee for good performance for the Contract in the form of irrevocable and
unconditional bank guarantee collectable and: first call and without compiaint;

o That guarantee for good performancef‘w;ll“ the amount of 30% (thirty
percent) of total value of fixed fee with related:-VAT;

e To deliver the Guarantee for g@od performance within 10 days from signing
the Contract valid for at least 60 days from the deadline for providing services;

e To agree that the Guaraniee for good performance will be activated in case of
violation of contractual b[lgations '

And for which applicagt conf:rm with the seal and signature of responsible person.

2012.

FOR APPLICANT
(Name and surname of responsible person)

M.P,




Procurement ID:

REPUBLIC OF CROATIA
MINISTRY OF MARITIME AFFAIRS, TRANSPORT AND INFRASTRUCTURE 178-2012
Tender Documentation Page 32 of 43
Enclosure 6

TEMPLATE OF WRITTEN POWER OF ATTORNEY OF THE REPRESENTATIVES
OF THE APPLICANT

{(Memorandum of the Applicant)

10000 ZA REB

Re.: Power to represent and participate in the procedure f the publlc opening of
proposals i

We hereby grant the powers to our repre:
(name and surname)

born on

(Date of birth) . (Place of birth)

holder of the job - to represent us and participate in

(job tiﬂe

procedure of the pubhc epenlng of proposals in an open public procurement
procedure for the procurement of the services of a consultant for the monetization of
the public deb ated to the HAC d.c.0 and ARZ d.d. procurement identification
:2012:to'be held on 17" October 2012 in the premises of the Ministry of
transport and infrastructure, Prisavije 14, Zagreb.

In , this 2012

(Seal)

{Signature of the responsible person)

Notice: The power of attorney shall be handed over to the authorized representatives
of the Contracting Authority prior to the public opening of the proposals.
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Enclosure 7

List of legal entities with whom is Contracting Authority in the conflict of
interests in accordance of Article 13. of Public Procurement Act:

In accordance with Article 13. Paragraph 3. of Public Procurement Act (Official

Gazettes 90/11), Contracting Authority may not enter into the contracts with following
entities::

A

thé open procedure for public

Listed entities are not allowed to :
nber in joint offer nor as subcontractor

- procurement neither as applicants ng
with selected applicant.
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REPUBLIC OF CROATIA Procurement ID:

MINISTRY OF MARITIME AFFAIRS, TRANSPORT AND INFRASTRUCTURE 178-2012 '

Tender Documentation Page 38 of 43

Enclosure 9
Reference of Applicant

Relevant Services delivered over the past 3 years which proves the best the capacity

Using below template, specify data/info for every contracted work which your company
performed individually or in joini venture.

Project title: Stafe:

Place: Team Members

Contracting party: # of Employees:

Address: [ # of weeks for employees:
Date of beginning Date of finalization: Value of services:
(month/year) {month/year)

Related companies (if any): # of working weeks of experts
' from related companies:

Name and surname of experienced Advisor engaged on the Project (Director / coordinator,
team leader) and his functions:

Project description:

Description of services provided by your employees::

Name of Advisor::




REPUBLIC OF CROATIA Procurement ID:

MINISTRY OF MARITIME AFFAIRS, TRANSPORT AND INFRASTRUCTURE 178-2012

Tender Documentation Page 39 of 43

Enclosure 9

Initial Proposal of methodology for execution of Project

i
1
:
|
|
|
}




Procurement 1D

REPUBLIC OF CROATIA
MINISTRY OF MARITIME AFFAIRS, TRANSPORT AND INFRASTRUCTURE 178-2012
Tender Documentation Page 40 of 43
Enclosure 9

Template for Curriculum Vitae for proposed key members of the team

Proposed function:

Company:

Name of Advisor:

Title:

Date of birth:

Working experience with current employer:
Membership in associations:

Assigned tasks (in details):

Key qﬁalifications:

Education:

Working experience:

Languages (level):

Confirmation:

Date
Signature of the employee and responsible person form the company
Date/Month/Year




MINISTRY OF MARITIME, TRANSPORT AND INFRASTRUCTURE

REPUBLIC OF CROATIA

Procurement ID:

178-2012

Tender Documentation

Page 41 od 43

Plan of work and time schedule for key members

Name

Position

Reports

Date
delivery/Activities

Weeks (in table format)

23|45

6

7

8

9

10

11

12 #
weeks

Total
(1)

Total
(2)

Total
(3)

Total

(4)

Full working time:

Part time

Signature

Date of report:
Duration of activity:

Name and surname

Assigned position:

Address:

(Responsible person)




MINISTRY OF MARITIME, TRANSPORT AND INFRASTRUCTURE

REPUBLIC OF CROATIA

Procurement {D:

178-2012

Tender Documentation

Page 42 od 43

Enclosure 9

Structure of the team and responsibilities of each team member

1. Technical/managerial team

Name Position Duty/Responsibility
2. Supporting staff
Name Position Duty/Responsibility




REPUBLIC OF CROATIA
MINISTRY OF MARITIME, TRANSPORT AND INFRASTRUCTURE

Procurement ID:

178-2012

Tender Documentation

Page 43 od 43

Working Plan /Time schedule
1. Field work

Weekly program form date

Elements of 1,2 |3 |45 |6 |7 8|9 1|1

work/Activities

12

2. Finalization and delivery

Reports Date

1. Initial Report
2. Progress Report per each

phase

a. First preliminary report
b. Second preliminary

report

3. Draft reports
4. final report







