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• Development of local PCS by Port of Ploče Authority 
• Integration with other systems  
• Development of interface to share data from PCS Ploče with other ports’s 

system through web interface 
• PCS integration with Entrance terminal Control and management system , 

Terminal operating system and other systems  
• Integration with Croatian NSW CIMIS 

Content 
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• There is no standard PCS – purpose is the same.  
 

• PCS Ploče is tailor made system which meets the requirements and 
specifics of the port community Ploče 
 

• Depending of port needs, PCS systems are different regarding 
Structure and architecture 
 

• Development of PCS Ploče is ongoing 

Development of PCS (1/4) 
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• Better message exchange between port users to have reliable and on time 
information 
 

• Better planning in port of Ploče 
 

• Need for message exchange in order to have quality information so that 
processes in logistic chain run smoothly 
 

• Final is to improve competitiveness of the port through smooth and quick 
movement of the cargo 

Development of PCS (2/4) 



Lučka uprava Ploče | Ploče Port Authority | www.ppa.hr 
5 

• Exchange of messages with attachments 
 

• Exchange based on XML and UN/EDIFACT; 
 

• Open system, used by all users through defined business process following 
defined business rules 
 

• Minimal requirements for users without big investments 

Development of PCS (3/4) 
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• Ship arrival and departure; covered by CIMIS now 
• Liquid cargo 
• General and dry bulk cargo 
• Containers  
• Railway 
• Customs 
• Gate in/out procedures 
• ... 

Development of PCS (4/4) 
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PCS Integration (1/5) 

 

 

• Why we need integration and talk about 
integration? 

• Integration is needed to share data in automatic way if we want 
to follow single window concept 

• There are many systems and ”single windows”, but there is no 
synergy and they are for them self 

• In the end, from user’s point of view, user has 
multiple single windows  
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PCS Integration (2/5) 

 

• PCS is about to be integrated with Terminal 
operating system 

• In PCS system we will have all data related to 
container movements following needed business 
processes to share with TOS; Integration is not 
still in production 

• PCS Ploče has tasted the exchange of data with 
CIMIS NSW 

• The structure of data that has to be exchanged 
will be defined by Croatian Ministry of Sea, 
Transport and Infrastructure 
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PCS Integration (3/5) 

 

• Development of the new Entrance terminal 
 

• Control and management system 
• PCS is mandatory for exchange of messages 

between many subsystems and equipment 
• It is crucial because vehicles must enter to 

port 
• Entrance terminal will be based on automatic 

procedures  
• It covered all gate in/out procedures 
• All port users must be part of PCS system to 

announce vehicles 
 

Ge in/out 
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PCS Integration (4/5) 

 

• Development of the new Entrance terminal 

 
• Gate in/Gate out port entrance security 

system with parking and booking space 
management 

• RFID, Video surveillance, ADR and plate 
recognition. Vehicle announcements 

• Used by Port security for entering data about 
trucks and drivers. 

• Security will be more covered with PCS 
• Data regarding gate in/out procedures will be 

shared with customs 
Ge in/out 
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PCS Integration (5/5) 

 

• Development of new Entrance 
terminal and development of many 
automated procedures, needs for 
better control and exchange of 
information has result with integration 
between PCS and SAP system 

 

• Integration will be done next month 
and will result that process will be 
started in SAP and data will be 
exchanged with the PCS Ploče 

 
 

Ge in/out 
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Web interface to share data 
 

 

• Data shared through web interface 

• To share data with CIMIS  

• PCS must act as local single window for 
logistics to provide share of data on local 
level between port users and subsystems 

 

 
Ge in/out 
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What’s next 
 

 

• PCS could be applied in all port authorities with 
minor adjustments 

• Decision and approval from Ministry of the Sea, 
Transport and Infrastructure is recommended 

• There is an option to have one unified system 
which will share data with NSW and will be used on 
local level in all ports 

• Architecture will be changed from Silverlight to 
HTML5 

• Many integrations have already been done 

• PCS system will cover all basic needs of port users 
without integration. 

• One system to rule them all  
 

 

Ge in/out 
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Ge in/out 
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Ge in/out 

PCS Vessel Announcemnets 
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Ge in/out 

PCS Vessel Announcemnets 
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Ge in/out 

PCS – Vessel orders 
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Ge in/out 

PCS – Message history 
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Ge in/out 

PCS – Attachments 



PCS - Orders 
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PCS - Order 
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PCS – Stock record 
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PCS – Stock record Warehouse documents 

Lučka uprava Ploče | Ploče Port Authority | www.ppa.hr 23 



PCS - Truck Announcement and tracking 
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PCS – Wagon Announcement 
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PCS – Stock Report 
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