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MINISTRY OF the SEA, TOURISM, TRANSPORT AND DEVELOPMENT 

CARDS 2004 Project – Support to the Management of Economic and Social Cohesion Projects

PROJECT CONCEPTS APPLICATION FORM FOR BUSINESS-RELATED INFRASTRUCTURE

	Name of applicant:
	

	Name of partner(s)


	

	Name of associate(s)


	


	Dossier No

(to be filled in by the MSTTD)
	

	


I.
the PROJECT

1. Description

1.1
Title


1.2
Location(s)


County, town(s)

1.3
Amount required 


	Total cost of the project
	Amount required

(500.000 – 1.000.000 EUR)
	% of total cost of project

	< EUR >
	< EUR > 
	 %


1.4
Summary


Maximum 10 lines (include information on (a) the aim of the project, (b) the target object(s) and (c) the main activities).

1.5
Objectives


Maximum 1 page. 

Describe the overall objective(s) and the specific objective of the project.

1.6
Justification


Maximum 1 page.  

Provide the following information:

(a) relevance of the project to the Call For Project Concepts

(b) identification of perceived needs and constraints in the target county for the regional development through a business infrastructure projects

(c) estimation of direct and indirect beneficiaries (i.e. part time, full time jobs created; economic impact)

(d) conformity with measures and strategic development plans at national, regional (ROP) or municipal level, if existing.

(e) relevance of the project to the needs and constraints of the proposed final beneficiaries

1.7
Description of activities


Maximum 1 page.  

Include the title and a description of each activity to be undertaken to produce the results, specifying where applicable the role of each partner (or associates or subcontractors) in the activities.

1.8
Duration of the projects (max. 14 months)


2. Expected results

2.1
Expected impact on the County


Maximum 1 page. 

Indicate how the project will improve:

(a) the relevant social/economic indicators of  the region;

(b) the technical and management capacities of applicant or partners (where applicable)

2.2
Short- and long-term impact


Maximum 1 page.  

Please distinguish between the following two dimensions of the short and long-term impact:

(a) The financial aspect (how will activities be financed when the grant ends?)

(b) Institutional level (Will structures allowing the activities to continue be in place at the end of the project? Will there be local "ownership" of project outcomes?)

3. Budget for the PROJECT

Fill in the following table for the total duration of the project. 

Detailed Budget (EURO)
	CONTRACT
	TOTAL COST OF THE PROJECT
	SUPPORT REQUIRED 

	Services

	 
	

	Supply*
	
	

	Works*
	 
	

	Project management*
	
	

	Training*
	
	

	Other*
	
	

	TOTAL


	
	


4. Expected sources of funding

Provide information on the expected sources of funding for the project in maximum 1 page

II.
THE APPLICANT

1. Identity

	Full legal name:


	

	Acronym

(where applicable) 
	

	Tax Registration Number (according to the CBS):
	

	Trade Court Register Number (for legal entities registered with the Court registry only) 
	

	Members/founders - Contract of Establishment attached 1
	

	Official address


	

	Postal  address                     (for correspondence)
	

	Contact person
	

	Telephone number
	

	Fax number                              (for correspondence)
	

	E-mail
	

	Internet site
	


2. Description of applicant

(One page maximum)
2.1
When was your organisation founded and when did it start its activities?


2.2. 
What are the main activities of your organisation at present? 


3. Capacity to manage and implement PROJECTS

3.1. Experience of similar projects


Maximum 1 page.

Please provide a description of projects managed by your organisation over the past years in the fields covered by this Call for Project Concepts, taking care to identify for each project:

(a) the object and location of the project

(b) the results of the project

(c) your organisation's role (lead manager or partner) and its degree of involvement in the project

(d) the cost of the project

(e) donors to the project (name, address and e-mail, telephone number, amount contributed)

This information will be used to assess whether you have sufficient experience in managing projects in the same sector of a comparable scale to the one which you are submitting.

3.2
Resources


Maximum 1 page. 

Please provide a description of the various resources which your organisation has access to, and in particular, of the following:

(a) total annual income (or budget) over the last three years

(b) the number of full-time and part-time staff by category (e.g. number of project managers, accountants, etc), indicating their place of employment

(c) equipment and offices

(d) other relevant resources (e.g. volunteers, associated organisations, networks that might also contribute to implementation).

This information will be used to assess whether you have sufficient resources to implement a project of the same scale like the one you are submitting.

III.
partners of the applicant participating in the PROJECT

1. Description of the partners

This section must be completed for each partner organisation. Any associates as defined in the same section need not to be mentioned. You must make as many copies of this table as necessary to create entries for more partners.

	
	Partner 1
	Partner 2

	Full legal name (business name)
	
	

	Nationality

	
	

	Legal status
	
	

	Official address
	
	

	Contact person
	
	

	Telephone number
	
	

	Fax number
	
	

	E-mail address
	
	

	Number of employees
	
	

	Other relevant resources
	
	

	Experience of similar projects
	
	


Important: This application form must be accompanied by a signed and dated partnership statement/letter of intent from the main applicant 

IV. INFORMATION ABOUT THE READINESS OF THE PROJECT

a) In case of construction / works

1. Are all Ownership issues solved? (Submit written evidence in attachment) 

2. Are all permits according to the existing Law on Construction (O.G. No. 175/2003 and 100/2004) available? (Submit written evidence in attachment) 

3. If the answer is NO to question 1. and 2., how many months are realistically necessary to obtain them!

4. Is all the technical documentation according to the existing Law on Construction (O.G. No. 175/2003 and 100/2004) (main plan, implementation plan) available for the project?
5. If the answer is NO to question 4, how many months would you realistically need to prepare all technical documentation? 
b)
6. Do you have a Cost-Benefit Analysis (CBA) for the project? If yes, please attach.
7. Do you have an Environmental Impact Analysis (EIA) for the project? If yes, please attach.
V. Declaration by the applicant

I, the undersigned, being the person responsible in the applicant organisation for the project, certify that:

(a)  the information given in this application is correct; and

(b) the applicant has the sources of financing and professional competence and qualifications specified 

	Name:
	

	Position:
	

	Signature:
	

	Date and place:
	


Checklist

Before dispatching your application, please check that it is complete and specifically that:

The application form

 FORMCHECKBOX 
      the application form is filled in in English
 FORMCHECKBOX 

the dossier is complete and complies with the application form's requirements;

 FORMCHECKBOX 

one original and two copies of the complete dossier are annexed;
 FORMCHECKBOX 

the declaration by the applicant (Section V) is signed and attached

 FORMCHECKBOX 

if there are partners, the applicant has completed and signed a partnership statement/letter of intent, which is also included;

 FORMCHECKBOX 

the budget (I. 3) and the expected sources of funding (4) are presented in the format of the application form, completed and drawn up in Euro

 FORMCHECKBOX 

in the budget (I. 3) the required contribution is identified and is a maximum of 75 % of the total investment cost of the project.

 FORMCHECKBOX 

the logical framework and the pre-feasibility study, if available, for the project have been completed 

Supporting Documents (must be provided in Croatian language only)
For Applicants (or partners)

· Attachment 1 - (II. 1) Copy of the Contract of Establishment (for ltd. only);

· Attachment 2 – Written evidence of ownership (IV. a) 1.)

· Attachment 3 – Permits according to the Law on Construction (IV. a) 2.)

� If applicable.


1 Not applicable for county and local self-government units, 





� Only partners from EU or EU candidate countries are eligible.
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